MADISON COUNTY ADMINISTRATIVE CODE

ROAD MAINTENANCE POLICY

OVERVIEW

The maintenance of all public roads and facilities, consisting of roads, bridges, drainage ditches, traffic signals, road signs and traffic safety devices for the public convenience, service or operation of the County Transportation System shall fall within two basic maintenance categories and are described herein.

PURPOSE

The purpose of this policy is to allow for the proper review of all standard and non-standard maintenance activities involving the transportation of vehicular movement throughout this County and to also review the consistency of a project as it relates to capital improvements programming and the future utilization of County resources in a systematic and planned manner.  The Madison County Board of County Commissioners, acting through the County Coordinator shall establish minimum service levels for all basic County standard and non-standard maintenance activities.  

(1) Standard Maintenance: This category of maintenance shall comprise all standard or general maintenance of a routine nature and shall exist as the basic method of transportation service delivery to the populous of this County.  

The Department Supervisor (Road and Bridge Department Supervisor, hereinafter called Department Head) shall keep daily logs of all road and bridge maintenance activities reflecting hours spent on daily activities, location of each maintenance activity and the persons assigned to said activity.  The Department Head shall supply the County Coordinator said maintenance activity logs of maintenance activities on a regular basis as established by the Coordinator.  The Department Head shall carry out routine maintenance activities consistent with budgeting practices and in conformance with purchasing policies established by the County.

(2) Non-Standard Maintenance: This category of maintenance shall consist of extended or changed maintenance costs associated with a change of minimum service levels involving road wearing, surface length, width, grade, location and deviation of roadway.  This maintenance category also involves a change in storm drainage pathways, ditches or pond systems either existing or proposed.  Non-standard maintenance also involves barrow pit area for quantity storage of materials for road system uses established by the Board of County Commissioners.  Non-standard maintenance projects also include any construction or reconstruction of a specific project with expected, projected or anticipated costs which exceed $2,500.
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(3) Non-Standard Maintenance Procedures: The Department Head shall provide in full detail to

the County Coordinator, any proposal that involves non-standard maintenance and shall give reason in writing, to support request for release of maintenance funding of a non-standard maintenance category.

(4) Contracts, Agreements, and Easements: Any County maintenance project involving negotiations of right-of-way, easements along and through private property for extended County operations or working rights agreements are considered non-standard maintenance and shall be on legal document prescribed, reviewed and approved by the County Attorney.

The County Coordinator, or his designee, shall be empowered to negotiate contracts, easements or agreements on the County behalf, following Board approval of project.

All contracts, agreements and easements shall be submitted to the Board of County Commissioners by the County Coordinator for authorized signatures on all obligating documents.  

The County Coordinator shall present to the Board of County Commissioners all pertinent data surrounding any and all proposed “non-standard road maintenance” projects, making recommendation to the Board.  The Board of County Commissioner will either approve or deny proposed project.

Approved and adopted by the Madison County Board of County Commissioners on

March 18, 1992.

